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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Shatterlocks infant and 
nursery school 

Number of pupils in school  191 

Proportion (%) of pupil premium eligible pupils 43% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by M Odell - headteacher 

Pupil premium lead Louise Buckingham 
Dudley 

Assistant headteacher 

Governor / Trustee lead Carol Boxhall 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £90,424 

Recovery premium funding allocation this academic year £9,715 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£100,139 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

• What are your ultimate objectives for your disadvantaged pupils? 

• How does your current pupil premium strategy plan work towards achieving 

those objectives? 

• What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Observations indicate underdeveloped Communication and Language 
skills among disadvantaged groups – significant barriers to learning due 
to COVID-19 in all years including EYFS 

2 Observations indicate underdeveloped PSHE skills among 
disadvantaged groups – significant barriers to learning due to COVID-19 
in all years including EYFS 

3 Observations indicate underdeveloped well-being, attention and 
listening among disadvantaged groups – significant barriers to learning 
due to COVID-19 in all years including EYFS 

4 Observations and assessments suggest disadvantaged pupils have greater 
difficulty with phonics and this has a negative impact on reading progress 

5 Due to COVID-19 – show significant knowledge gaps despite high quality 
remote learning for disadvantaged pupils in reading, writing and maths 

6 Low attendance particularly in in Autumn 2 due to precautionary covid testing, 
seasonal coughs and colds, seasonal asthma, other common viruses 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

1. Improved communication and language 
skills 

Improved oral language and communication 
and expressive language skills for 
disadvantaged pupils – achieved through 
observations and use of Speech Link and 
language link screening and interventions; 
NELI Nuffield Early Language screening 
and interventions for expressive language  

2. Improve PSHE skills Improved social skills and social 
communication for disadvantaged pupils 
through high quality circle time, Big Play and 
high-quality adult interactions and 
modelling.  

PSHE Scheme of work 

3. Improved wellbeing, involvement and 
attention and listening 

Improved levels of well being and 
involvement which is measurable using the 
Leuven scales; and whole school screening 
for PSHE/A & L skills which can be tracked 
across the year 

4. Improved phonemic awareness Improved phonic outcomes in year one 
screening and year two phonics, reading 
and writing assessments – through 
introduction of high quality new systematic 
synthetic phonic programme in School  

5. Improved attendance for disadvantaged 
pupils  

Improved attendance; weekly termly 
tracking for all cohorts and pupil premium 
vulnerable group;  

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 25,000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

High quality first 
teaching that focusses 
on Communication 
skills, attention and 
listening and wellbeing 

Leuven wellbeing screening 

PSHE screening 

EYFS and NC tracking of language 
skills on Target tracker 

Seesaw observational formative 
assessment 

123 
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High quality first 
teaching of phonics 
including planning and 
both formative and 
summative assessment 

Little Wandle Letters and Sounds; 
planning resources, teaching resources, 
and assessment sheets used during 
termly assessments – intervention 
groups for those at risk of falling behind 
particularly with blending and all staff 
using Little wandle phonics and reading 
assessments 

 

EYFS and NC tracking of language 
skills on Target tracker 

Seesaw observational formative 
assessment 

4 

High quality first 
teaching of reading, 
writing and maths  

Class TAs – interventions and 
tracking  

Three times a week reading practice 
sessions with sets of guided reading 
books that are fully decodable and 
linked to phonic knowledge 

Little wandle phonics and reading 
assessments 

New reading books – fiction and 
nonfiction to motivate readers including 
online Little Wandle/Collins 

Busters book club to motivate readers 

EYFS and NC tracking of English and 
Maths skills on Target tracker 

Seesaw observational formative 
assessment 

5 

Good tracking of 
attendance 

daily phone calls; regular 
communication and links between 
PPSO and medical lead with parents; 
support with medical issues such as 
asthma/ care plans 

6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £60,000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Speech Link and 
Language Link 

Tracking of speech sounds and 
comprehension through initial screening 
and interventions 

Two specialist SALT TAs tracking of 
speech sounds and language 
development and outcomes with 

1 2 
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Speech and Language department at 
local hospital 

Government initiative – 
NELI Nuffield 
expressive language 
intervention programme  

Tracking of pupils screened and 
receiving group and individual 
interventions 

One part time SEN TA – tracking 

1 2 

Big Play  Tracking of PSHE and well being and 
involvement; Communication and 
language skills  

1.2.3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 40,000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Thrive Tracking of wellbeing and involvement  

Use of Thrive interventions and 
Screening  

3 

Big Play  Tracking of PSHE and wellbeing and 
involvement; Communication and 
language skills  

1.2.3 

‘My Concern’ Whole school safeguarding approach to 
recording and intervening with 
safeguarding and wellbeing issues for 
all pupils and families 

3 

School counsellor Improved wellbeing and outcomes for 
pupils  

3 

PPSO Attendance 
monitored and liaison 
with parents 

PPSO working with families tracking 
interventions on ‘My Concern’; CP 
families moving to Early Help after 
referrals have been followed up  

6 

‘Forest School – 
Outdoor Learning’ 
development  

Improved wellbeing and involvement of 
pupils on outdoor learning days using 
the new sensory garden; high 
motivation and well being for learning 
outside including planning for a new 
woodland area 

3 

 

Total budgeted cost: £125,000  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Pupil premium impact report 2020 2021 

• Throughout the coronavirus pandemic resources have been allocated to ensure that all 
children have access to IT provision. This has ensured continuity of Education   
 

• Our most vulnerable pupils have had regular contact with the pastoral team throughout 
both lockdowns through phone calls made by the pupil and parent support manager 
and Headteacher  
 

• Reception settled well and NELI (Language) interventions have helped support the six 
lowest ability pupils throughout the year – this is in addition to Speech and Language 
screening and interventions using Speech link and Language link programmes deliv-
ered by SALT specialist TAs 
   

• The school counsellor continued working closely with families throughout both lock-
downs   
 

• Staff have kept in touch regularly with all families through Seesaw where teachers can 
support home learning and supporting vulnerable families particularly with engagement  

• Online lessons and interactive timetables, on line reading and cross curricular activities, 
videos of lessons and demonstrations have all been used by teachers to enhance home 
learning and supporting vulnerable families particularly with engagement  
 

• For the small minority of families who, despite every best effort, struggled with online 
learning, home learning packs were delivered to the homes   
 

• Year Two have made sustained recovery especially in reading and maths; many en-
gaged well with remote learning.   
  

• Year one with high levels of SEN Mrs Biddle working closely with Year One teachers 
and TAs and has benchmarked all the Year One children for reading levels. Intervention 
groups for phonics and reading happening every day.   
 

• Current Nursery cohort are in line with normal expectations. However, parents of new 
Nursery Children starting in September are anxious about the social development of 
these three-year-olds as they have only known Lockdown and have little experience of 
mixing with other children.   
 

 

Pupil progress – percentages on track to meet expected standard by end of 

year 2021  
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 OCTOBER 

2020 T1 

DECEMBER 2020 

T2 

MAY  2021 ‘Normal’ year 

expectations 

NURSERY 2 57%  

 

57%  55% 50%- 60% 

RECEPTION 63% 67% 

 

63% 75 – 80% 

YEAR ONE 

 

    

READING 

 

40% 52% 38% 75% 

WRITING 

 

38% 46% 38% 70% 

MATHS 

 

48% 54% 47% 75% 

YEAR TWO  

 

    

READING 

 

60% 67% 73% 85% 

WRITING 

 

48% 63% 58% 80% 

MATHS 

 

57% 61% 80% 85% 

PHONICS  

Year one phonics 

screening taken in Autumn 

2 of year two 

 71%  85% 

 

October – impact of first lockdown 2020 

December - some recovery 
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May – impact of second lockdown January 2021 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

My Concern The safeguarding company 

Thrive   Thrive 

Seesaw – observation platform Seesaw  

Little wandle/Collins e books Harper Collins 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 


